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Independent Auditors’ Report 

 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the 
financial position of the Joint Commission as of December 31, 2022 and 2021, and the results of its operations 
and its cash flows for the years then ended in accordance with U.S. generally accepted accounting principles. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are required to 
be independent of the Joint Commission and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with U.S. generally accepted accounting principles, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Joint Commission’s 
ability to continue as a going concern for one year after the date that the consolidated financial statements are 
available to be issued. 

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 





THE JOINT COMMISSION ON ACCREDITATION
OF HEALTHCARE ORGANIZATIONS AND AFFILIATES

Consolidated Statements of Financial Position

December 31, 2022 and 2021

Assets 2022 2021

Current assets:
Cash, cash equivalents, and restricted cash $ 60,088,079  57,287,575  
Accounts receivable – net of allowance for doubtful accounts of $768,700 and $347,500 in 2022

and 2021, respectively 25,604,588  16,274,547  
Inventory – net 320,651  320,990  
Prepaid expenses 6,236,193  4,372,947  

Total current assets 92,249,511  78,256,059  

Noncurrent assets:
Investments sold receivable 384,085  35,460,000  
Investments 222,354,153  216,367,660  
Endowment investments 31,014,563  34,906,153  
Prepaid pension assets —  3,541,517  
Other long-term prepaid assets 1,379,778  1,633,948  
Operating lease right-of-use assets 1,642,481  —  

Property and equipment:
Land 4,204,400  4,204,400  
Building 45,965,672  45,965,471  
Leasehold improvements, office systems, furniture, and equipment 58,870,827  59,535,799  

Total property and equipment 109,040,899  109,705,670  

Less accumulated depreciation and amortization (74,664,412) (74,384,182) 

Total property and equipment – net 34,376,487  35,321,488  

Total noncurrent assets 291,151,547  327,230,766  

Total assets $ 383,401,058  405,486,825  

Liabilities and Net Assets

Current liabilities:
Current maturity of notes payable $ 1,070,000  1,070,000  
Current installments of obligations under operating leases 408,767  —  
Current installments of obligations under finance leases 590,935  640,550  
Accounts payable 13,043,852  8,290,751  
Accrued expenses:

Compensation and benefits 6,996,466  7,530,219  
Other expenses 533,321  3,927,768  

Deferred revenue:
Accreditation fees and deposits 992,533  3,677,588  
Publications, educational programs, and other advances 10,557,104  8,117,127  

Current portion of accrued pension and postretirement benefits 2,044,000  2,694,000  

Total current liabilities 36,236,978  35,948,003  

Noncurrent liabilities:
Notes payable – less current maturity and unamortized debt issuance costs of $103,660 and $79,044

in 2022 and 2021, respectively 7,386,340  8,480,956  
Obligations under operating leases – less current installments 1,939,020  —  
Obligations under finance leases – less current installments 1,153,421  4,448  
Accrued pension and postretirement benefits 4,503,903  3,538,412  

Total noncurrent liabilities 14,982,684  12,023,816  

Total liabilities 51,219,662  47,971,819  

Net assets:
Without donor restrictions:

Undesignated 298,829,384  319,798,241  
Board-designated funds functioning as endowment 24,035,834  26,958,761  

With donor restrictions – endowment 9,316,178  10,758,004  

Total net assets 332,181,396  357,515,006  

Total liabilities and net assets $ 383,401,058  405,486,825  

See accompanying notes to consolidated financial statements.
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THE JOINT COMMISSION ON ACCREDITATION
OF HEALTHCARE ORGANIZATIONS AND AFFILIATES

Consolidated Statements of Cash Flows

Years ended December 31, 2022 and 2021

2022 2021

Cash flows from operating activities:
Change in net assets $ (25,333,610) 41,972,889  
Adjustments to reconcile change in net assets to net cash provided by

operating activities:
Realized investment gains – net (5,210,814) (11,194,737) 
Change in net unrealized investment (gains) losses 39,391,744  (3,566,041) 
Change in unrecognized net defined-benefit plan costs not yet recognized

in net periodic benefit expense 3,750,008  (10,728,397) 
Depreciation and amortization 7,192,632  7,040,203  
Loss on sale of property and equipment 531,811  —  
Changes in assets and liabilities:

Accounts receivable – net (9,330,041) (7,182,194) 
Accounts payable and accrued expenses 255,820  1,330,155  
Deferred revenue (245,078) (1,027,612) 
Accrued pension and postretirement benefits 107,000  761,914  
Operating leases, net 705,306  —  
Other assets and liabilities (1,608,737) (1,718,891) 

Net cash provided by operating activities 10,206,041  15,687,289  

Cash flows from investing activities:
Purchases of investments (63,437,079) (49,161,814) 
Sales and maturities of investments 62,237,161  27,407,825  
Additions to property and equipment (6,280,230) (636,599) 

Net cash used in investing activities (7,480,148) (22,390,588) 

Cash flows from financing activities:
Principal payments of notes payable (1,070,000) (1,070,000) 
Principal payments on finance lease obligations (740,068) (862,467) 
Payments of debt issuance costs 45,253  —  
Issuance of finance lease 1,839,426  —  

Net cash provided by (used in) financing activities 74,611  (1,932,467) 

Net increase in cash, cash equivalents, and restricted cash 2,800,504  (8,635,766) 

Cash, cash equivalents, and restricted cash – beginning of year 57,287,575  65,923,341  

Cash, cash equivalents, and restricted cash – end of year $ 60,088,079  57,287,575  

Supplemental disclosures of cash flow information:
Cash paid during the year for interest $ 220,191  183,824  
Cash paid during the year for foreign income taxes 28,106  —  
Non-cash activity relating to the investments sold receivable 384,085  35,460,000  
Fixed asset additions included in accounts payable and accrued expenses 569,081  1,037,206  
Operating lease assets and liabilities recognized upon adoption of

ASC 842 2,056,675  —  
Increase in finance lease assets and liabilities from new or modified leases 1,839,426  —  

See accompanying notes to consolidated financial statements.
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Notes to Consolidated Financial Statements 

December 31, 2022 and 2021 

 8 (Continued) 

limited their use. Donor-restricted endowment funds are included in net assets with donor 
restrictions. The endowment funds are intended to be maintained in perpetuity with the income 
earned being used to support of The Center�¶s original mission. If such permanent status becomes 
impractical or unwise, the donor agreement sets forth that the funds may be more expeditiously 
utilized in total to further The Center�¶s original charitable purposes. 

When a donor�¶s restriction is satisfied, either by using the resources in a manner specified by the 
donor or by the passage of time, the expiration of the restriction is reported in the consolidated 
financial statements by reclassifying the net assets from net assets with donor restrictions to net 
assets without donor restrictions. 

All revenues and net gains are reported as increases in net assets without donor restrictions in the 
consolidated statements of activities unless the donor specified the use of the related resources for a 
particular purpose or in a future period. All expenses and net losses other than losses on endowment 
investments are reported as decreases in the net assets without donor restrictions. Net gains on 
endowment investments increase net assets with donor restrictions, and net losses on endowment 
investments reduce that net asset class. 

(d) Use of Estimates  

The preparation of consolidated financial statements in conformity with U.S. generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of 
the consolidated financial statements, and the reported amounts of revenue and expenses during the 
reporting period. Actual results may differ from those estimates. 

(e) Cash, Cash Equivalents , and Restricted Cash  

For purposes of reporting, all cash and investments with a maturity at the date of purchase of 
three months or less are considered cash and cash equivalents. Restricted cash represents those 
amounts required to be to set aside by a contractual agreement or designated by management. 

(f) Investments  

Investments in equity securities with readily determinable fair values and all investments in debt 
securities are measured at fair value based primarily on quoted market prices or observable market 
inputs in the accompanying consolidated statements of financial position. Investments in common and 
collective trust funds that invest in publicly traded securities are estimated at net asset value (NAV). 
The NAV reported for each investment is used as the practical expedient to estimate fair value of The 
Joint Commission�¶s interest therein. Interest and dividend income and realized gains and losses on 
sales of investments are reported as investment income or loss, while unrealized gains (losses) are 
reported separately in the accompanying consolidated statements of activities as a component of other 
changes in net assets. Unsettled proceeds from sales of investments are reported as Investments Sold 
Receivables as a non-current asset in the Statement of Financial Position. 
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(2) The Joint Commission has elected to separate out the lease and non-lease components for its 
equipment and office space leases. The non-lease components consist of maintenance services, real 
estate taxes, and operating charges which are expensed as incurred. 

(3) The Joint Commission has adopted an accounting policy to use the risk-free rate as the discount rate if 
the rate implicit in the lease is not readily determinable. 

(4) The Joint Commission has adopted an accounting policy for the capitalization threshold for a 
right-of-use (ROU) asset, in which the ROU asset and corresponding liability will not be recognized on 
the consolidated statements of financial position if its present value is equal to or below $1,000. 

The Joint Commission records operating leases on the consolidated statements of financial position as 
operating lease right-of-use assets, and separately records current and long-term operating lease liabilities. 
While finance leases are recorded as property and equipment, with separately recorded current and 
long-term finance lease liabilities. 

Leased assets and liabilities consisted of the following as of December 31, 2022: 

2022

Assets:
Operating lease ROU assets $ 1,642,481  
Finance lease ROU assets 2,605,871  

Total ROU Assets $ 4,248,352  

Liabilities:
Current operating lease liabilities $ 408,767  
Current finance lease liabilities 590,935  
Long-term operating lease liabilities 1,939,020  
Long-term finance lease liabilities 1,153,421  

Total lease liabilities $ 4,092,143  

 

Rent expense related to operating lease agreements was $1,753,966 in 2021 and is recorded as other 
operating expenses in the accompanying consolidated statements of activities. During 2022, JCR 
determined that it no longer required independent office space and exercised an option to terminate the 
office lease that would have expired in February 2030. The space lease termination option resulted in 
additional $3,934,948 of lease costs. 
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Lease obligations under ASC 842 having initial terms in excess of one year are as follows as of 
December 31, 2022: 

 

The following table includes supplemental cash flow and non-cash information related to The Joint 
Commission�¶s leases: 

2022

Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases $ 705,306  
Operating cash flows from financing leases 6,978  
Financing cash flows from financing leases 1,099,358  

Right-of-use assets obtained in exchange for lease obligations:
Operating leases $ 2,056,675  
Finance leases 1,839,426  
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tables are intended to permit reconciliation of the fair value hierarchy to the amount of investments 
presented in the consolidated statements of financial position. 

Fair value measurements at the end of Total
December 31, 2022 December 31,

Level 1 Level 2 Level 3 2022

Description:
Cash equivalents $ �²  1,999,356  �²  1,999,356  
Other receivables �²  392,132  �²  392,132  

Investments:
Common and collective

trust funds:
Hedge funds $ 63,184  �²  �²  63,184  

Corporate bonds and
bond funds:

Fixed income bond
funds 96,819,586  457,750  �²  97,277,336  

Common stock and
stock funds:

U.S. small-mid cap
equity fund 7,661,392  �²  �²  7,661,392  

U.S. large-cap
equity fund 44,226,680  �²  �²  44,226,680  

Global equity funds 27,144,073  �²  �²  27,144,073  
International equity

funds 32,484,133  �²  �²  32,484,133  

Investments in
   the fair value
   hierarchy 208,399,048  457,750  �²  208,856,798  

Investments measured at NAV �²  �²  �²  44,511,918  

Total investments $ 208,399,048  457,750  �²  253,368,716  
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Fair value measurements at the end of Total
December 31, 2021 December 31,

Level 1 Level 2 Level 3 2021

Description:
Cash equivalents $ �²  1,273,244  �²  1,273,244  
Other receivables �²  1,486  �²  1,486  

Investments:
Common and collective

trust funds:
Hedge funds $ 153,779  �²  �²  153,779  

Corporate bonds and
bond funds:

Fixed income bond
funds 110,988,072  994,180  �²  111,982,252  

Common stock and
stock funds:

U.S. small-mid cap
equity fund 4,847,414  �²  �²  4,847,414  

U.S. large-cap
equity fund 41,028,702  �²  �²  41,028,702  

Global equity funds 26,578,792  �²  �²  26,578,792  
International equity

funds 22,951,482  �²  �²  22,951,482  

Investments in
   the fair value
   hierarchy 206,548,241  994,180  �²  207,542,421  

Investments measured at NAV �²  �²  �²  43,731,392  

Total investments $ 206,548,241  994,180  �²  251,273,813  
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Pension Plan Other benefits
2022 2021 2022 2021

Amounts recognized in the
consolidated statements of
financial position consist of:

Noncurrent assets $ �²  3,541,517  �²  �²  
Current liabilities �²  �²  (2,044,000) (2,694,000) 
Noncurrent liabilities (1,734,417) �²  (2,769,486) (3,538,412) 
Accumulated charge to net

assets without donor
restrictions 18,748,919  14,648,837  725,067  1,075,141  

$ 17,014,502  18,190,354  (4,088,419) (5,157,271) 

 

The accumulated charge to net assets without donor restrictions as of December 31, 2022 and 2021 
represents charges arising from the defined-benefit plans, but not yet recognized as components of net 
periodic benefit expense. The accumulated charge to net assets without donor restrictions at December 31, 
2022 of $19,473,986 represents unrecognized net actuarial losses of $19,652,933 and prior service costs 
credits of $178,947. During 2022, approximately $1,302,000 is expected to be reclassified from the 
accumulated charge to net assets without donor restrictions for defined benefit plans to net periodic benefit 
cost other than service cost. 

The accumulated charge to net assets without donor restrictions at December 31, 2021 of $15,723,978 
represents unrecognized net actuarial losses of $15,969,947 and prior service costs credits of $245,969. 
During 2022, approximately $584,000 was reclassified from the accumulated charge to net assets without 
donor restrictions for defined benefit plans to net periodic benefit cost other than service cost. 

The accumulated benefit obligation for the Pension Plan was $83,295,404 and $107,361,671 at 
December 31, 2022 and 2021, respectively. 
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The increase in the discount rate used for measurement of the Pension Plan benefit obligation resulted in a 
significant decrease in the liability as of December 31, 2022. 

Net periodic benefit cost, which is calculated using the projected unit credit method, for the years ended 
December 31, 2022 and 2021 included the following components: 

 

The components of net periodic benefit cost other than the service cost component are included in the line 
item �³net periodic benefit cost other than service cost�  ́in the consolidated statements of activities. 
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The following tables summarize the Pension Plan�¶s investments accounted for at fair value at 
December 31, 2022 and 2021 using the fair value hierarchy as described in note 7. The fair value amounts 
presented in the tables are intended to permit reconciliation of the fair value hierarchy to the amount of 
investments in the Pension Plan. 
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endowment to The Joint Commission. As required by U.S. generally accepted accounting principles, net 
assets associated with endowment funds, including funds designated by The Joint Commission�¶s Board to 
function as endowment funds, are classified and reported based on the existence of donor-imposed 
restrictions. 

In the investment and handling of funds, The Joint Commission is subject to the law of Illinois, The Uniform 
Prudent Management of Institutional Funds Act (UPMIFA), which became effective June 30, 2009. The 
Board of The Joint Commission has interpreted UPMIFA as requiring preservation of the fair value of the 
original gift as of the gift date of donor-restricted endowment contributions absent explicit donor stipulations 
to the contrary. As a result of this interpretation, The Joint Commission classifies as donor-restricted net 
assets the original value of gifts donated to the donor-restricted endowment, the original value of 
subsequent gifts to the donor-restricted endowment, and accumulations to the donor-restricted endowment 
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation 
is added to the fund. 

The endowment fund was established with the intent of maintaining the fund permanently to fund the 
activities of The Center. As required by the Fund Transfer Agreement, The Joint Commission will continue 
to use the endowment funds in accordance with The Center�¶s original charitable purposes. However, if 
such permanent status becomes impractical or unwise, the donor agreement sets forth that the fund may 
be more expeditiously used, in alignment with the original charitable purposes of The Center, to further 
such activities. Any expenditure of permanent endowment must be approved by The Joint Commission�¶s 
Board. Prior to October 2022, any expenditures were approved by The Center�¶s Board. In accordance with 
UPMIFA, the organization considers the following factors in making a determination to appropriate or 
accumulate donor-restricted endowment funds: 

(1) The uses, benefits, purposes, and duration for which the endowment fund was established 

(2) The duration and preservation of the fund 

(3) The purposes of the organization and the donor-restricted endowment fund 

(4) General economic conditions 

(5) The possible effect of inflation and deflation 

(6) The expected total return from income and the appreciation of investments 

(7) Other resources of the organization 

(8) The investment policies of the organization. 

From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level that UPMIFA requires The Joint Commission to retain as a fund of perpetual 
duration. These deficiencies result from unfavorable market fluctuations that occur after the investment of 
permanently restricted contributions. Any deficiencies of this nature are reported in net assets with donor 
restrictions and there were no such deficiencies as of December 31, 2022 and 2021, respectively. Gains 
and losses generated by the endowment assets are also classified as net assets with donor restrictions 





THE JOINT COMMISSION ON ACCREDITATION 
OF HEALTHCARE ORGANIZATIONS AND AFFILIATES  

Notes to Consolidated Financial Statements 

December 31, 2022 and 2021 

 37 (Continued) 

Changes in the fair value of the endowment investments and net assets by type of fund were as follows for 
the year ended December 31, 2022: 

2022
Without donor With donor

restrictions restrictions Total

Investment return:
Endowment yield (interest, dividends, and

realized gains) $ 2,230,768  129,004  2,359,772  
Unrealized losses on investments (3,593,698) (1,570,830) (5,164,528) 

Total investment activity (1,362,930) (1,441,826) (2,804,756) 

Net assets released from restrictions �²  �²  �²  
Investment interest transfer to operating cash (1,559,997) �²  (1,559,997) 

Net investment return (2,922,927) (1,441,826) (4,364,753) 

Other changes in endowment investments:
Transfers to use funds functioning as

endowment and other changes 473,162  �²  473,162  

Total other changes in
endowment investments 473,162  �²  473,162  

Net change in endowment
investments (2,449,765) (1,441,826) (3,891,591) 

Endowment investments at:
Beginning of year 24,148,544  10,757,609  34,906,153  

End of year $ 21,698,779  9,315,783  31,014,562  

Net assets by type of fund:
Donor-restricted endowment $ �²  10,425,000  10,425,000  
Investment return 185,834  (1,109,217) (923,383) 
Board-designated funds functioning as

endowment 21,512,945  �²  21,512,945  

Total �±��as above 21,698,779  9,315,783  31,014,562  

Other donor-designated gifts �²  395  395  
Classification as cash equivalents 1,949,255  �²  1,949,255  
Classification as other receivables 387,800  �²  387,800  

Total net assets $ 24,035,834  9,316,178  33,352,012  
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