Assisted Living Community
Accreditation

Organization
Survey Activity Guide

2025

Issue Date: December 23, 2024



What’s New for Assisted Living Community

Survey Process 2025

New or revised content for 2025 is identified by underlined text.

Changes effective January 1, 2025

Infection Control chapter rewrite — Survey process guidance revised or in some cases deleted
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Preparing for Surveyor Arrival

Overview

An Assisted Living Community will receive a 30-
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0 Situations that should be covered include fire, smoke or other emergencies; workplace
violence events (including active shooter scenarios); any contemporary issues the
surveyors may experience during the time they are with you (for example, seasonal
weather-related events, anticipated or current civil unrest, or labor action)

Identifying who will serve as escorts for the surveyor.

Identifying who will assist the surveyor with review of electronic records of care, if applicable to
your organization. The surveyor may ask to print some components of the record to facilitate

tracer activity and subsequent record review.

Identifying your organization’s expectations for the on-site survey and who is responsible for
sharing these with the surveyor(s).

Note: When a situation is identified that could be a threat to health and safety, surveyors
contact the Joint Commission administrative team. The Joint Commission either sends a
different surveyor to investigate the issue or the surveyor on site will be assigned to conduct the
investigation. Investigations include interviews, observation of care, treatment, and service
delivery and document review. Your cooperation is an important part of this process. Surveyors
collaborate with the Joint Commission administrative team and outcomes will be communicated
to your organization when a determination is reached.
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ALC Readiness Guide

Actions to take when
surveyor arrives

Responsible Staff

Comments:

Greet surveyor

Verify identity
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Assisted Living Community Requested Document List

As an Assisted Living Community, you will need the following information and documents
available for the surveyor to review during the Surveyor Arrival and Preliminary Planning and
Document Review sessions, which occur on the first day of survey.
Organization Chart
Contact person who will assist the surveyor during survey: Name and phone extension
Map of your organization, if necessary and available
List of residents and the scope of assistance they are receiving
Performance Improvement data including your proactive risk assessment
Infection risk assessment, i.e., the identified risks for infection, contamination, and
exposure that pose a risk to residents and staff
Latest fire safety inspection report from local fire marshal or other authority
Environment of Care Plan
Emergency management hazard vulnerability analysis (HVA)
Emergency Operations Plan and evaluations of exercises and responses to actual
emergencies
Evaluations and results of the organization’s culture of person-centered care
ORYX data — an organization should be prepared to share ORYX Performance
Measurement data and/or Accelerate Pl Dashboard reports when available. Reporting
ORYX performance measures is optional for calendar year (CY) 2022 and CY2023 and
required beginning January 1, 2024.

Available policies and procedures that guide the following activities and situations:
Smoking
Residents’ rights and responsibilities
Restraint use prohibition
Psychotropic medications
CLIA waiver, if applicable and list of waived tests provided

For Assisted Living Communities that elect the Memory Care Certification option
The following additional documents will need to be available for the surveyor:
Performance Improvement data from the past 12 months related to psychotropic
medication use
Activity calendar for past 3 months
Nurse staffing schedule (RN, LPN, CNA) for past 3 months

Please note that this is not intended to be a comprehensive list of documentation that may be
requested during the survey. Surveyors may need to see additional documents throughout the
survey to further explore or validate observations or discussions with staff.
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ALC Survey Activity List

Suggested . Key Organization Participants
Activity Name Duration of Suggestic\i ?c_rledullng of (Refer to Survey Activity
Activity ctivity Guide descriptions to plan)
Surveyor Arrival and
Preliminary Planning,
includes the Safety 30 minutes 15t day, upon arrival

Briefing

Opening Conference and
Orientation to
Organization

45-60 minutes

1st day, as early as possible

At a time negotiated with the

Life Safety Building Tour 45 minutes L
organization
Environment of Care and After some individual tracer
60 minutes activity has occurred; at a time

Emergency Management

negotiated with the organization

Dining service, food
preparation, meal
assistance, and kitchen
sanitation

30-60 minutes

1st day, prior to and during lunch
service

Lunch

30 minutes

At a time negotiated with the
organization

Individual Tracer Activity

45-90 minutes
each

Individual tracer activity occurs
each day throughout the survey;
the number of individuals that
surveyors trace varies by
organization

Document Review

30-60 minutes

After some individual tracer
activity has occurred; at a time
negotiated with the organization

Special Issue Resolution
or Surveyor Planning

30 minutes

End of each day except last; can
be scheduled at other times as
necessary

Daily Briefing

30-45 minutes

Start of each survey day except
the first day; can be scheduled at
other times as necessary

Leadership and Data Use
(Includes discussion of
infection control,

Towards the middle or end of

o 90 minutes survey at a time negotiated with
medication management b
the organization
and culture
transformation)
Competence Assessment After some individual tracer
p 60 minutes activity has occurred; at a time

& Credentialing Session

negotiated with the organization

Report Preparation

60-90 minutes

Last day of survey

CEO Exit Briefing and
Organization Exit
Conference

30 minutes

Last day, final activity of survey

Activity Specific to Optional Memory Care

Certification

Memory Care
Programming

60 minutes

Day 2 of survey, late morning or
at a time negotiated with the

organization
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Surveyor Arrival

Organization Participants
Suggested participants include organization staff and leaders as identified in
the Pre-survey Planning process.

Logistical Needs
Identify a location where surveyors can wait for organization staff to greet them and a location
where surveyors can consider as their “base” throughout the survey.

Overview

On day one the surveyor will arrive at approximately 8:45-8:50 a.m. unless business hours, as
provided in the application, indicate that your organization opens later. The surveyor will check
in at the front desk, identifying themselves as a Joint Commission surveyor.

Surveyor Arrival Activities

Implement your Readiness Guide as discussed in the Preparing for Surveyor Arrival section.
Notify key organization members as identified in the pre-survey planning session of the
surveyor’s arrival.
Validate that the survey is legitimate by accessing your Joint Commission extranet site. A
staff member in your organization with a login and password to your Joint Commission
extranet website will follow through with this by:

0 Accessing the Joint Commission’s website at www.jointcommission.org

o]
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Opening Conference

Organization Participants

Suggested patrticipants include members of senior leadership (representing all accredited
programs/services). Members of the governing body (in single-owner organizations, this
individual may also be the Administrator) are welcome to participate if available. Attendees
should be able to address leadership’s responsibilities for planning, resource allocation,
management, oversight, performance improvement, and support in carrying out your
organization’s mission and strategic objectives. Other attendees may include at least one
member of the governing body or organization trustee and leaders of the medical staff, when
applicable.

Logistical Needs

The duration of this session is approximately 15 minutes and will immediately transition into the
Orientation to Your Organization. If possible, designate a room or space that will hold all
participants and will allow for an interactive discussion. Inform the surveyor at this time of any
agenda considerations that may affect the activities for the day.

Objectives

The surveyor will:
Describe the structure of the survey.
Answer questions your organization has about the survey.
Review your organization’s expectations for the survey.

Overview

The surveyor introduces him- or herself and describes each component of the survey agenda.
He or she will describe the tracer activity they will conduct. It is important for you to discuss and
review your organization’s expectations for the on-site survey with the surveyor. Questions
about the on-site visit, schedule of activities, availability of documents or people and any other
related topics should be raised at this time. The surveyor will also take time to introduce your
organization to the Clarification procedures and new SAFER™ reporting process.

Additionally, the surveyor will explain the resident-centered approach to the survey process and
the need to interview residents privately. If your organization has chosen the Assisted Living
Community optional Memory Care Certification the surveyor will also give a brief overview of
how these programs are evaluated during the survey.

IMPORTANT

Your organization should ask questions and seek clarification from the surveyor about anything
that you do not understand throughout the onsite event. Depending on the question, issue, or
concern, the surveyor may suggest addressing them during a Special Issue Resolution
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Orientation to Your Organization

Organization Participants

Suggested patrticipants include the same participants as the Opening Conference. Suggested
participants include members of the senior leadership (representing all accredited
programs/services). Members of the governing body are welcome to participate if available.
Attendees should be able to address leadership’s responsibilities for planning, resource

allocation, management, oversight, performance improvement, and support in carrying out your

organization’s mission and strategic objectives. Other attendees may include at least one
member of the governing body or organization trustee (in single-owner organizations, this
individual may also be the Administrator) and leaders of nursing and the medical staff, when
applicable.

Logistical Needs

The suggested duration of this session is approximately 45 minutes. This session is an
interactive discussion and is combined with the Opening Conference. The organization may
share information such as brochures, annual reports, or a brief

Copyright: 2025 The Joint Commission Assisted Living Community Survey Activity Guide
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Pain assessment, pain management including non-pharmacologic treatment modalities,
and safe opioid prescribing, when applicable

Discussion topics include your:
Leaders’ ideas of your organization’s potential risk areas
Leader’s approach to completing the Focused Standards Assessment (FSA) Tool and
methods used to address areas needing improvement (resurveys only). More
information can be found in The Accreditation Process chapter of the Assisted Living
Community accreditation manual.
Management and leadership’s oversight and other responsibilities

Senior Leadership Role in Improving Performance discussion topics may include:
How leaders set expectations, plan, assess, and measure initiatives to improve the
quality of services
Organization approach to safety, including selection of Proactive Risk Assessment
topics, resulting improvements, and Board/Governance involvement in safety issues

Copyright: 2025 The Joint Commission Assisted Living Community Survey Activity Guide
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Life Safety Code® Building Assessment

Organization Participants
Suggested participants include the individual who manages your organization's facility(ies) and
other staff at the discretion of your organization.

Logistical Needs
The suggested duration for this activity is 45 minutes.

The following documentation should be available for surveyor review:
Latest fire safety inspection report from the local fire marshal or other authority.
Available plans and drawings that display the layout of the building, including building
fire safety features (arrangement of smoke compartments, location of suites, age of
building additions, areas with automatic sprinklers, areas under construction).
Processes for Interim Life Safety Measures (ILSMs).

An escort who has keys or tools necessary to open locked rooms, closets, or compartments to
allow the surveyor access.

Objectives

The surveyor will:
Evaluate the effectiveness of processes for maintaining fire safety equipment and fire
safety building features
Evaluate the effectiveness of processes for identifying and resolving Life Safety Code®
problems
Evaluate the effectiveness of processes for activities developed and implemented to
protect occupants during periods when a building does not meet the applicable
provisions of the Life Safety Code® or during periods of construction
Evaluate the effectiveness of processes for maintaining and testing any emergency
power systems
Evaluate the effectiveness of processes for maintaining and testing any medical gas and
vacuum systems, if applicable
Determine the degree of compliance with relevant Life Safety Code® requirements
Educate attendees on potential actions to take to address any identified Life Safety
Code® problems

Facility Orientation
The surveyor will meet with appropriate organization staff to become oriented to the:
Latest fire safety inspection report from the local fire marshal or other authority
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What procedures does your organization implement to respond to an environment of care
incident/failure?
How, when, and to whom are environment of care problems, incidents, and/or failures
reported within your organization.
Monitor
How is environment of care performance (both human activities and physical components)
monitored by your organization
What monitoring activities have taken place within the last 12 months (on re-surveys)?
Improve

Copyright: 2025 The Joint Commission Assisted Living Community Survey Activity Guide
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Individual Tracer Activity
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Program Specific Tracer — Staffing

Organization Participants

The surveyor will suggest participants. This may include resident aids or nursing assistants, as
applicable; agency staff; non-nursing ancillary staff; administrator; family council members, if
available (may be telephonic); and other leaders.

Logistical Needs
This focused tracer occurs during time designated for Individual Tracer Activity. Requested
documents for this activity include staffing plans, staff variance reports, and meeting minutes.

Objectives
The surveyor will:

Evaluate actions taken by your organization during staff turnover to ensure positive
outcomes to resident care.

Identify processes and system issues contril217.5 (ff (e)-3.4 ()d)8.8 ( t)-6.L22D 20 gauTd[den-Bw 0.55
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Association of negative outcomes with staff issues

Follow-up actions taken
Monitoring of actions taken

Communication of changes in mission, vision, process, etc.
Methods used to stabilize or prevent turnover

Copyright: 2025 The Joint Commission
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Special Issue Resolution

Organization Participants
None, unless otherwise requested by the surveyor.

Logistical Needs
Thirty minutes is scheduled toward the end of each day except the last for surveyors to conduct
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Daily Briefing

Organization Participants

Suggested participants include representative(s) from governance (if available),
CEO/Administrator or Executive Director, individual coordinating the Joint Commission survey,
and other staff at the discretion of organization leaders

Logistical Needs

The suggested duration for this session is approximately 15 to 30 minutes and occurs every
morning of a multi-day survey, except for the first day. The surveyor may ask to hold a daily
briefing before concluding activity on the first day, depending on circumstances.

Obijective
The surveyor will summarize the events of the previous day and communicate observations
according to standards areas that may or may not lead to findings.

Overview

The surveyor briefly summarizes the survey activities completed the previous day. During this
session the surveyor makes general comments regarding significant issues from the previous
day, notes potential non-compliance, and emphasizes performance patterns or trends of
concern that could lead to findings of non-compliance. The surveyor will allow you the
opportunity to provide information that they may have missed or that they requested during the
previous survey day. You may also present the surveyor with information related to corrective
actions being implemented for any issues of non-compliance. The surveyor will still record the
observations and findings but will include a statement that corrective actions were implemented
by the organization during the on-site survey.

Your organization should seek clarification from the surveyor about anything that you do not
understand. Note that the surveyor may decide to address your concerns during a Special Issue
Resolution Session, later in the day. It is important for you to seek clarification if you do not
understand anything that the surveyor discusses.
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Surveyor Report Preparation

Organization Participants
None

Logistical Needs
The suggested duration of this session is approximately 60-90 minutes. The surveyor needs a
room that includes a conference table, power outlets, telephone, and internet access.

Overview

The surveyor uses this session to compile, analyze, and organize the data collected during the
survey into a report reflecting your organization’s compliance with the standards. He or she will
provide you with the opportunity to present additional information at the beginning of this
session if there are any outstanding surveyor requests or further evidence to present from the
last day of survey activity. The surveyor may also ask organization representatives for
additional information during this session.
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Organization Exit Conference

Organization Participants
Suggested participants include the CEO/Administrator (or designee), senior leaders and staff as
identified by the CEO/Administrator or designee.

Logistical Needs
The suggested duration of this session is approximately 20-30 minutes and takes place
immediately following the Exit Briefing.

Objectives

The surveyor will:
Verbally review the Summary of Survey Findings Report, if desired by the
CEO/Administrator
Review identified standards compliance issues

Overview

The surveyor will verify with participants that all documents have been returned to the
organization. You are encouraged to question the surveyor about the location of documents if
you are unsure.

The surveyor will review the Summary of Survey Findings Report with participants. Discussion
will include the SAFER™ matrix, Requirements for Improvement, and any patterns or trends in
performance. If follow-up is required in the form of an Evidence of Standard Compliance (ESC)
the surveyors explain the ESC submission process.

Note: The surveyor will direct you to information on your extranet site that explains “What
Happens after Your Survey.”
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Infection Prevention and Control Program Assessment Tool
for the Assisted Living Community Program

Required Documents:

Assessment of infection risks
Note: Performed at least annually, the format is determined by the organization.
Infection prevention and control policies and procedures
Documentation of completed job-specific staff education on infection prevention and control
A corrective action plan(s) (see below)

Infection Prevention and Control Program Leader

Standard/EP: IC.04.01.01 EP 1
The organization assigns responsibility for the infection prevention and control program to one or more
individuals.
The responsible individual(s) oversees implementation of infection prevention and control activities and staff
education and training, and maintains program documentation, including policies and procedures.
The responsible individual(s) is qualified according to the criteria defined by the organization (See also
HR.01.01.01 EP 1)
Note: Qualifications for infection control may be met through education, training/coaching, experience,
and/or certification (such as certification from the Certification Board for Infection Control and
Epidemiology).
The responsible individual(s) follows an established process for communicating with local health or public
health authorities on the matters of infection prevention and control, including reporting of communicable
diseases and outbreaks as required by law and regulations.

Policies and Procedures
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Single-use equipment is discarded after use (that is, not reprocessed by the organization) unless
reprocessing is performed by an entity that is registered with the FDA as a third-party reprocessor and
cleared by the FDA to reprocess the specific device in question.

Corrective Action Plans
Standard/EP: IC.06.01.01 EP 6

The organization develops a corrective action plan to address lapses in infection control practices or to
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Guide for OPTIONAL Memory Care Certification (MCC)
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Provides care that is consistent with current advances in dementia care practices.

Ensures staff possess the knowledge and competency to assess and provide care for a
resident population with memory impairment.

Provides activity programming matched with the resident’s cognitive ability, memory,
attention span, language, reasoning ability, and physical function.

Manages resident behaviors with emphasis on the use of non-pharmacological
interventions as an alternative to antipsychotic medication use.

Provides a safe and supportive physical environment to promote safety and minimize
confusion and overstimulation.

Conducts performance improvement activities related to memaory care services.
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Time
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Time

Activity

Suggested ALC
Participants

12:30 — 1:00 p.m.

Surveyor Lunch

1:00 — 2:30 p.m. Individual Tracer Activity
2:30 — 4:00 p.m. Surveyor Report Preparation None
4:00 — 4:30 p.m. CEO Exit Briefing and Organization Exit

Copyright: 2025 The Joint Commission
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Assisted Living Community Accreditation with Memory Care
Certification — Sample Agenda

Note: Times are approximate. Work with the surveyor to adjust the schedule, if necessary.

DAY 1

Copyright: 2025 The Joint Commission Assisted Living Community Survey Activity Guide
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Time

Activity

Suggested ALC
Participants

8:30 —-10:00 a.m.

Leadership and Data Use Session

Discussion in this session will focus on:
Leadership’s role and use of data in maintaining
systems, infrastructure and key processes that
contribute to the quality and safety of resident
and patient care
Leadership’s use of data and related activities
for evaluating and improving the organization’s
culture of providing person-centered care
The organization’s performance improvement
process
The use of data in providing safe and quality
care such as the following:

- Infection control
- Medication management
- MDS performance

- Resident and staff perceptions regarding the

provision of person-centered care

- Residents receiving rehabilitation and
advanced care that are readmitted to the
hospital or emergency department

- Opportunities for improvement identified
following the discharge of patient who
received rehabilitation and advanced care

Organization leaders

Individuals with
knowledge and
responsibility for
quality management
and performance
improvement

Individuals
responsible for
infection control and
medication
management
processes

10:00 — 11:00 a.m.

11:00-12:30 p.m.

Copyright: 2025 The Joint Commission

Competence Assessment and Credentialing
Session

Discussion topics and document review will include:

Staff recruiting, hiring, and onboarding

processes

Primary source verification of licensure and

conducting background checks

Orientation for staff, physicians, podiatrists,

advanced practice nurses, physician assistants

and others

Competence assessment and ongoing

education/training on the following:

- Medication administration

- Resident assessment

- Recognizing and reporting changes in
resident condition

- Waived testing

- Signs of abuse, neglect, exploitation, and
reporting

- Specialty training

- Dementia care

- End of life care

Performance evaluation process

Individual Tracer Activity

Assisted Living Community Survey Activity Guide

Human resources
representatives

Individual(s)
authorized to access
and assist with the
review of personnel
and credentials files

Individual(s)
responsible for;
recruitment,
orientation to the
organization and job
responsibilities

Individual(s)
responsible for
primary source
verification of
licensure, and
conducting
background checks
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