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Comprehensive Cardiac Center Certification 
Organization Review Preparation 
 
 
The purpose of this activity guide is to inform organizations about how to prepare for the 
Comprehensive Cardiac Center on-site certification review, including: 

�x Identifying ways in which the organization can facilitate the on-site review process 
�x Describing logistical needs for the on-site review 

 
Important Reading 
The Certification Review Process Guide describes each activity of a Joint Commission on-site 
certification review.  Organizations should read through each of the following activity 
descriptions, which include: 
 

�x The purpose of the activity 
�x Descriptions of what will happen during the activity 
�x Discussion topics, if applicable 
�x Recommended participants 
�x Any materials required for the activity 

 
These descriptions can be shared organization-wide as appropriate. 
 
Pre-Review Outreach  
A Joint Comm
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�x The reviewer will want to move throughout the facility or offices during Tracer Activity, talking 
with staff and observing the day-to-day operations of the organization along the way.  The 
reviewer will rely on organization staff to find locations where discussions can take place 
that allow confidentiality and privacy to be maintained and that will minimize disruption to the 
area being visited. 

�x Your on-site review agenda template similar to the one presented later in this guide, will be 
posted to your Joint Commission Connect extranet site.  The review agenda presents a 
suggested order of activities and timeframes for each.  Discuss with the reviewer any 
changes to the agenda that may be needed at any time during the on-site visit. 

 
Questions about Standards  
If you have a question about a standard, element of performance or any advanced certification 
requirement, please consider reviewing the Standards Interpretation FAQs 
page:  https://www.jointcommission.org/standards_information/jcfaq.aspx prior to submitting a 
question.  To submit a question,  Login to your organization’s Joint Commission extranet site, 
Connect: https://customer.jointcommission.org/TJCPages/TJCHomeEmpty.aspx and click on 
Resources - Standards Interpretation, to submit your question.   If you do not have access to 
Connect, please go to the Standards Interpretation Page: 
https://www.jointcommission.org/standards_information/jcfaq.aspx to submit a question. 
 
 
Questions about on-site review process, agenda, scheduling, etc. – Call your Joint Commission 
Account Executive. 
  

https://www.jointcommission.org/standards_information/jcfaq.aspx
https://customer.jointcommission.org/TJCPages/TJCHomeEmpty.aspx
https://www.jointcommission.org/standards_information/jcfaq.aspx
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Comprehensive Cardiac Center Certification 
Certification Review 
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Comprehensive Cardiac Center Certification 
Performance Measures  
 
 
 
 
 
The Joint Commission includes standardized sets of performance measures for the 
Comprehensive Cardiac Center certification. These performance measures have precisely 
defined specifications, standardized data definitions, and standardized data collection protocols.  
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�x Center community health needs assessment, plan to address population health needs 
related to cardiovascular disease, and examples of community education and outreach 

�x Center leadership, responsibilities and accountabilities 
�x Interdisciplinary team composition and responsibilities  
�x Other personnel and support services 
�x Backup systems and plans  
�x Center and organization integration, interaction and collaboration  
�x Diversity, equity, and inclusion efforts 
�x Communication and collaboration within the center and with patients and families 
�x Communication between the center and other providers within the organization and 

externally, specifically, within Systems of Care (pre-
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o Cardiothoracic surgeon 
o Cardiac Interventionalist 
o Emergency medicine physician 
o Electrophysiology physician 
o Hospitalist and/or intensivist 
o Physician Assistant (PA) and or Advance Practice Nurse 

 
 
Planning Guidelines – Patient Interview 
Reviewers may interview at least one of the center’s patients, if they are available and 
agreeable to speak with them. The interview focuses on the patient’s experience with the 
Center. This can be accomplished in person or by phone, with an inpatient, a clinic patient, or a 
recently discharged patient. Please note that a family member(s) may be included in the 
interview if they are agreeable.  
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Comprehensive Cardiac Center Certification 
Individual Tracer Activity 
 
 
The individual tracer activity is a review method used to evaluate an organization’s provision of 
care, treatment and services using the patient’s experience as the guide.  During an individual 
tracer the reviewer(s) will: 

�x Follow a patient’s course of care, treatment or service through the center, including 
inpatient, outpatient, and transitions of care as applicable.  

�x Assess the impact of interrelationships among disciplines on patient care  
�x Assess the use of and adherence and diversion from clinical guidelines in the patient’s 

care, treatment or service 
�x Evaluate the integration and coordination of center and organization services in the 

patient’s care  
 
Organization Participants 
Center staff and other organization staff who have been involved in the patient’s care, treatment 
or services in both the inpatient and outpatient settings 
 
Materials Needed for this Activity 
Clinical records of selected center patients (paper, electronic, or hybrid)  
 
Individual Tracer Description 
1. A significant portion of the agenda is designated for patient tracer activity.  The number of 

patients traced during this time will vary.  NOTE:  In-house patients take priority for tracer 
activity; however, there may be instances when reviewers will select a discharged patient 
upon which to conduct a tracer.  This will occur when reviewers need to trace the care 
provided to a patient meeting a given set of selection characteristics 

2. Tracer activity begins on the inpatient unit or in the outpatient location where the patient is 
receiving care, treatment and services, or in the case of a discharged patient, the location 
from which they were discharged. 

3. The center staff and the Joint Commission certification reviewers will use the patient’s 
record to discuss and map out the patient’s course of care, treatment and services.    The 
number of staff participating in this stage of the tracer should be limited. 

4. C5.9 (d)10.5 ( t)63 (pat)-DC 
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�x Observe a portion of interdisciplinary team rounds and/or patient care conferences and 
review documentation of these activities. 

�x Look at procedures or other documents, as needed to verify processes or to further 
answer questions that still exist after staff discussions. 

 
The tracer can lead the reviewer back to the starting care and service area.  Upon returning, the 
reviewer might follow-up on observations made either through additional record review or 
discussions with staff. 
 
At the conclusion of the tracer, the reviewer communicates to the center leaders and care 
providers any: 

�x Specific observations made  
�x Issues that will continue to be explored in other tracer activity,  
�x Need for additional record review, and 
�x Issues that have the potential to result in requirements for improvement. 
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Comprehensive Cardiac Center Certification 
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Comprehensive Cardiac Center Certification 
Summary Discussion 
 
 
 
This session will be utilized for a final discussion prior to the reviewers’ report preparation and 
the Exit Conference.  
 
 
Organization Participants  
Center leaders, Center’s Joint Commission contact, and others at the discretion of the Center. 
 
 
Materials Needed for this Activity 
If there are any unresolved issues, evidence may be reviewed at this time 
 
 
Preparation for Summary Discussion   
None required 
 
 
Summary Discussion Description 
Topics that may be discussed include: 
 

�x Any issues not yet resolved (IOUs) 
�x The identified requirements for improvement (RFIs) 
�x Sharing best practices to inspire quality improvement and/or outcomes 
�x Educative activities of value to the center (i.e., knowledge sharing related to the CPGs or 

the late scientific breakthroughs) 
�x Did we meet the goals of the team today?  
�x What made the review meaningful to the team? 
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Comprehensive Cardiac Center Certification  
Team Meeting & Planning Session 
 
 
This activity only takes place on multi-day certification on-site visits.  Reviewers use this session 
to debrief on the day’s observations and plan for upcoming review activities. 
 
Before leaving the organization, reviewers will return organization documents to the center’s 
review coordinator or liaison. If reviewers have not returned documentation, your organization is 
encouraged to ask reviewers for the documents prior to their leaving for the day. 
 
Organization Participants 
None   
 
Logistical Needs 
The suggested duration for this session is 30 minutes.   
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Comprehensive Cardiac Center Certification 
Daily Briefing 
 
 
Reviewers will use this time to provide organization representatives with a brief summary of 
review activities of the previous day, relay observations, and note examples of strengths and 
possible vulnerabilities in performance. 
 
Duration 
15 minutes 
 
 
Participants 

�x Center administrative and clinical leaders 
�x Others at the discretion of the organization 

 
Overview 
Reviewers will: 

�x Briefly summarize review activities completed on the previous day.  Discuss at a high-
level some of the patterns and trends they are seeing   

�x Ask the center representatives to clarify or help them understand what they have been 
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Comprehensive Cardiac Center Certification 
Report Preparation 
 
 

The reviewers use this time to compile, analyze and organize the data collected throughout the 
review into a preliminary report reflecting the center’s compliance with standards.   

 

Organization Participants  
None required, unless specifically requested by the reviewers 
 
 
Materials Needed for this Activity 
Private work space with access to an electrical outlet and an internet connection 
 
 
Reviewer Report Preparation Description 
The reviewers use this time to analyze their observations and determine if there are any findings 
that reflect standards compliance issues.  If organization interruptions can be kept to a minimum 
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Comprehensive Cardiac Center Certification 
Center Exit Conference 
 
The Center Exit Conference is the final on-site activity when the organization receives a 
preliminary report of findings from the reviewers.   In addition, reviewers will  
�x Present the the Summary of Certification Review Findings report, including the new 

SAFER™ matrix feature 
�x Discuss any standards compliance issues that resulted in Requirements for Im6.6 (rea)10.5 (r)-6 o[( )-10u272 0 5J
0.002 Tw -28.30.6 (i)-1.217 Td
<0078 q-1.17[(od
[(SAF)-1.7(o)- (RFG)8.7 (n)7.5 ( )-9.6 )c 0 Tw 2.989 0 Td
[( )-10.C 
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Comprehensive Cardiac Center – 
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Time Activity & Topics Suggested Organization 
Participants 
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There are no negative outcomes to the intra-cycle event, unless the reviewer identifies that your 
organization has not actively engaged in performance measurement and improvement activities 
since the time of the most recently completed initial or recertification review.   
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Competence Assessment & Credentialing Session Tool 
 
    Credentialed and Privileged Practitioners     Other Staff 
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Educational backgrounds, 
experience, training and/or 
certification consistent with the 
CCC  
(school/degree/reference 
letters/certifications) 

                   

Primary source verification 
and competency is established 
(Licensure/Board Certification) 

                   

Appointment Letter:  Date 
Previous and most recent 

                   

All practitioners have current 
licenses (DEA) 

                   

Orientation provides 
information and necessary 
training appropriate to CCC   

                   

The competence of practitioner  
and performance evaluation is 
assessed within the timeframes 
defined by the organization
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